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Boardroom, Willow House, 869 Forest Road, Walthamstow, London E17 4UH

Monday 26" September 2011

Board Members:

Kellie Carson KC

Clare Coghill CC | Apologies
Barry Coppock BC

Howard Cresswell HC

Paul Douglas PD | Apologies
Grace Igwe Gl

Ahsan Khan AK

Paul Lowenberg PL

Ben Newton BN

Annie Niner AN | Apologies
Foluso Olomolaiye FO

Liz Ormston LO

Alan Siggers AS | Did not attend
Ron Tamcken RT | Apologies
Michael Todd MT | Arrived late
Wendy Wilson WW

Staff

Madeleine Forster, Chief Executive MF

Sonya Jackson, Company Secretary SJ

Jo Murphy, Deputy Chief Executive JM

Kate Sinclair, Head of Business Transformation KS

Derek Young, Interim Director of Finance DY

Maxine England [Minutes] ME

Others

Chris Baines, Interim Housing Client Manager CB

Paul Langford, Director of Housing & Safe & Strong Communities PL

Councillor Saima Mahmud, Council Member Representative SM
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1. Welcome, Introduction, Apologies for Absence
The Chair began the meeting by introducing the new Council Member
Representative, Saima Mahmud, who has taken over from Councillor
Marie Pye. Within days of her new post, Saima attended a
Neighbourhood Management Induction session the Deputy Chief
Executive ran for staff. The Board and Executive commended
Councillor Pye for her services throughout the period of time she has
worked with the Ascham Homes Board and especially the leadership
she provided in creating effective partnership working and supporting
the development of the Modern ALMO.
The Chair further introduced the meeting to the prospective Resident
Board Member candidate, Sylvia Sheppard who is from Contract
Panel Area 1.
Apologies listed above.

2. Declarations of Interest
As a Councillor, Board Member Ahsan Khan declared an interest in
the Leasehold Valuation (LVT) matter.
Kelllie Carson declared an interest as her partner is the Executive
Director of Friday Hill TMO.

3. Public Interest Questions
None.

4. Board Minutes

4.1 Board — 11" July 2011

Matters Arising:

Page 2, Northwood Tower Concierge — The Deputy Chief Executive
informed the Board of her recent meeting with the Wood Street
Councillors. Due notice has been given. The next step is to notify
residents of the outcome and agree a new process. Residents are to
be advised that police profile would be raised within the Tower.

Page 9, Quarter 1 Balanced Scorecard Performance and Presentation
— The Interim Director had 3 actions arising from this report. He
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advised as follows:

m Housing Benefit change relating to non dependents (a £10 rise
per affected tenancy) — The research indicated that this had
only had a marginal impact on outstanding arrears. He advised
that Scrutiny Committee Members had reviewed a detailed
presentation on rent arrears.

m Relationship between arrears and residents in receipt of
benefits — Arrears increases are worst amongst tenants
receiving no benefit or only partial housing benefit. In those
cases, arrears have increased by about a week and a half. The
percentage of residents whose rent is paid by direct debit is
17.5%.

[ Benchmarking Data - HouseMark will be publishing the 10/11
benchmarking data in October and at that point a comparison
can be made on Ascham Homes’ rent performance to those of

other ALMOS. Once this data is received, Board would be IDoF and
given an update. Action. HBusTrans
5. Strategy
51 Chief Executive’s Report

The Chief Executive gave the Board a summary of the key themes she
focussed on in her report.

Localism Bill - This has received another reading since the last Board
meeting and introduces major changes to homelessness, allocations
and tenancies.

] The potential end to automatic “home for life” for Council
tenants.

] Councils are to be given the power to set their own rules as to
who goes on their waiting list.

] Councils will be able to discharge their duty with an offer of
suitable private sector accommodation without requiring
consent.

London Borough of Waltham Forest is considering all of the above,
and will be taking a paper proposing their strategic approach to the
issues to Cabinet in October.
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The reform to the Housing Revenue Account is to dramatically change
the funding of Council housing. The Board has had a training
workshop on this. The development of a 5 year asset management
plan and business strategy will form a major part of the Board strategy
day in November.

Audit Commission Action Plan Sign Off — At the last Tenants’ Council
meeting, residents signed off the Action Plan, which was based on the
Audit Commission recommendations. The TSA have been informed.

The Chief Executive invited the Board to Ascham Homes’ third
Residents’ Conference to be held on Saturday 15" October. The
details of the Conference have been uploaded on the Website, been
placed onto all e-mail straplines, and notices will be going out this
week. A creche will be provided.

Resident Board Member Recruitment Process — Four expressions of
interest have been received, 3 from Area 1 and 1 from Area 3.
However only 1 potential applicant has come to the Board meeting as
noted in one above. The results of the election process will be
announced to the Board in November.

Outreach Day — Over 1000 residents were visited. The key messages
from the day are to be circulated to the Board. Action. 57% of
residents felt Ascham Homes was improving, 26% felt it was not. Out
of the ranking of what 4 key services required improvement, repairs
came out on top. The Board were informed of the commitment of staff
to go back in 6 months to those residents who complained of no
improvement and ascertain if a difference has been made. The
outcome of this will be reported to Board. Action

The Board were pleased there was a reference to the August
disturbances, and enquired as to what responsibility the new
Community Engagement Manager would hold. The Chief Executive
indicated that it was a wide brief including seeking to contribute to
community partnership priorities such as worklessness, training,
income maximisation and ASB. The postholder would also be
exploring how additional income through sources such as the lottery
may be available.

Decision:

The Board noted the report.

HBusTrans

CE
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5.2

Communications Strategy

The Board’s agreement was sought on the draft Strategy, which
focused on 6 major objectives:

Strength the reputation of Ascham Homes;
Ensure the communication spend delivers maximum impact;
Get the basics right;

Make it easier for staff to feel part of a learning organisation
with a good reputation;

Increase the positive presence in the media;

Provide stakeholders with a recognisable brand and “feel” of the
company.

The Board commended the Strategy, and made the following
comments:

There should be references use of social media as an
additional communications tool e.g. using social networking,
texting, forum pages on the website. More and more residents
are making use of digital media and the Strategy should reflect
that;

We should ensure close partnership with the Council’s press
office. The Head of Business Transformation advised of the
company’s plan to develop a team of communications

champions; they will be to provide stories for all newsletters;

While commending the breadth and scope of the strategy the
Executive were asked whether it was achievable and
deliverable within budget. Assurances were provided on these
points;

Reduction of paper use. Board wished to see consideration of
whether electronic documentation could be used rather than
paper distribution of reports. It was agreed that this would be
examined. A question was asked about destroying papers
following meetings. Either Board members may do this
themselves, taking care to ensure confidentiality of exempt
papers or they may leave them and Ascham Homes staff will
make arrangements for safe handling.;
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With reference to page 6 of the Strategy, it was agreed that
under the list of External Audiences, “Schools” and Neighbours”
would be added. Action.

Decision:

The Board approved the Strategy, subject to the following;

1.

2.

3.

Development of a digital media component; Action
An annual Board review of the Action Plan; Action

Digital review of Board meeting materials, to consider whether
there are ways of reducing cost and paperwork. Action

HBusTrans

HBusTrans

HBusTrans

HBusTrans

5.3

Amendment to Ascham Homes’ Articles of Association

At a meeting in July 2010, the Board agreed to the amendment of the
Articles of Association. However, this has taken some time to
produce. The Chair advised the Board that what they were presented
with now were the updated Standing Orders that have already been
presented to and considered in detail by the Governance &
Remuneration meeting on 14" September 2011. The Committee
approved the changes to the Articles and the updated Standing
Orders, which included the following amendment to the Articles:

Articles 1 to 41 - removing the term “tenant” and replacing it
with “resident”;

Article 14(1) — including the principle that Council Nominated
Board Members serve a maximum of 9 years;

Article 15 — removing the principle of rotational retirement and
replacing it 3 year fixed terms of office for Resident Board
Members;

Article 16 — removing the principle of rotational retirement and
replacing it with 3 year fixed terms of office for Independent
Board Members;

Article 17(4) — confirming that all Board Members are either
disqualified or removed if they have served a maximum of 9
years;

Article 17(10) — by virtue of its omission from the list of
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disqualifying reasons, permitting Council Board Members who
become local authority tenants or leaseholds to remain, or
become newly appointed to the Board, but Resident Board
Members could not remain or be elected to the Board if they are
or become Councillors;

] Article 30(3) — confirming the Board will appoint a Vice Chair, as
well as a Chair at its first meeting after each Annual General
Meeting;

m Article 41(1) — the adoption of a new article which provides the

authority for the Board to be governed by other rules within its
Standing Orders not stipulated within the Articles;

] Standing Orders Section 6.1 — Procedure for Selection and
Election of Ascham Homes’ Board Members - Page 53, add to
read that existing resident Board Members would not be
required to undertake the activities prior to qualification with the
exception of issuing a statement for inclusion in the election
ballots.

] Standing Orders Section 6.4 — Procedure for Conduct of Board
and Committee Meetings - under paragraph 15.1 (Exempt
Decisions), the second sentence shall be amended to read:
“They include matters which may be commercially sensitive,
relate to labour relations of the organisation or individuals, are
legally privileged, including opinions from Counsel and action
taken, or to be taken, in connection with the prevention,
investigation or prosecution of a specific crime.

Decision:

The Board approved the changes to the Articles of Association, and
approved the Standing Orders as amended, subject to their ratification
by the Council shareholder and requested that they be registered as
quickly as possible. Action

Acting Co
Sec

5.4

Approval of Ascham Homes’ Annual Report for Year Ended 31°
March 2011

The Board was presented with the annual report and financial
statements for the year ended 31% March 2011 for their approval.

The Interim Director of Finance advised that the major change to the
Annual Accounts is the inclusion of a provision of £5.4 million, which is
the claim by the Council against Ascham Homes in relation to the LVT
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decision. Further, the provision of £4.5 million relates to the FRS17
pension reporting requirement. This liability is guaranteed by the
Council.

The Board were advised that Audit Committee have discussed this at
their last meeting on 12™ September, along with the external Auditors,
who gave their agreement to the Accounts

The Interim Director of Finance referred the Board to Appendix 1 being
the Final Accounts and asked the Board to note the following;

] Pagel0 — Statement of Board Member responsibilities;
m Page 15 — The Board’s signature was required,;
n Page 17 — Going Concern — The company remains a going

concern. No demand for payment of the contingent liability has
been made by the Council;

m Page 24, paragraph 11 (Revenue Reserve) — There should be
brackets around the sum of £5,050,893;

m Page 32, paragraph 20 (Provision for liabilities) — This gave a
clear account of the Council’s £5.4 million claim.

Decision:
The Board:

n Endorsed the report of the Board as set out on pages 5 —7
deleting the reference on page 6 relating to rotational retirement
and the Operating and Financial Review on pages 8 — 10 of the
Annual Report;

n Endorsed the financial statements for the year ended 31°
March 2011 as set out on pages 13 — 33 of the Annual Report
with the amendment noted on page 24;

m Approved the Annual Report and Financial statements for
2010/11 (Appendix 1);

m Agreed that the Company Secretary sign the Director’s report
on behalf of the Board;

m Agreed to the Chair signing off the Financial Statements;

m Agreed to delegate authority to the Chair to sign the letter of
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representation on the Board’s behalf.

Performance

6.1

Ascham Homes’ Performance Summary — August 2011

The Board noted that Scrutiny Committee discussed the Performance
Summary in detail at the last meeting on 13" September..

The Board noted the following:

Repairs - Significant improvement had been made over the last
few months and 6 out of 9 indicators had exceeded their
targets;

Rent and Garage Lettings — Whilst certain areas of the rent
processes had shown improvement, a number of areas
required further work, which included new tenant sign-ups ,
succession and assignment cases. These are being
considered by the Executive and the Board noted that a more
detailed report was included in the Agenda for Board
discussion.

Leasehold Service Charges — The Rents and Leasehold teams
are currently under review with the focus being on improving
collection performance;

Estate Services — Two out of the 4 indicators had achieved
target. The Deputy Chief Executive welcomed the suggestion
of evening inspections in order to capture the feedback of those
residents who are in employment;

Customer Services — Two out of 4 indicators had achieved
target;

Tenancy Services — Three out of 4 indicators had achieved
target;

Decision:

The Board noted the report.
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6.2

Value for Money Review of Action Plan 2011/12 at August 2011

The Board noted progress on the Value for Money Action Plan
2011/12 (Appendix 1). It also outlined how the company was planning
to achieve the 12/13 £663,930 target. At this stage we are relying
heavily on the new Repairs and Maintenance contracts to deliver the
overall 3% savings. The intention is to incorporate the details into the
budget review going to the Board Strategy Day in November. Action.

The Board noted the following:

n The shared services strategy should lead to VFM savings;

m Opportunities should be sought to maximise income generation
(e.g. reducing void rent loss);

m The significant organisation change programme will entail short
term costs that need to be considered against the medium
savings that may be achieved.

Decision:

The Board noted the report and that a 12/13 Value for Money Strategy
will be brought to the Board at its January meeting as part of the
budget process. Action.

IDoF

IDofF

Progress and Monitoring

7.1

Capital Expenditure and Asset Management Update

At the last Scrutiny Committee meeting on 13" September, Committee
Members discussed the details of this report, and noted the progress
on Section 20 Notices for leaseholders before the commencement of
works. There are 2 key areas of resident engagement. The firstis in
relation to the devolved Major Repairs Allowance (MRA) process.
Residents have considered detailed proposals for items such as
controlled entry door systems, etc. The second area was around the
re-procurement of the repairs service. A panel of 12 residents has
been put together, which includes 2 Board Members. This panel has
been a part of the Office Journal of European Union (OJEU)
procurement process, and are due to attend a training session on 21
October to prepare for interviewing suitable contractors.

Decision:
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The Board:

Noted the capital expenditure and asset management update and
approved the Asbestos Management Plan.

7.2

Revenue Monitor June 2011 — Quarter 1 with verbal update
through August

The Interim Director of Finance referred the Board to paragraph 2.5,
which stated that since Quarter 1, there had been a further update on
revenue performance to the end of July and this showed a small
increase in the projected deficit for the year of £68,000. Further, he
noted that the August position showed a potential deficit of £218,000.
This additional cost is largely the result of implementing single status
that had not been included in the budget. Other potential costs relate
to Employment Tribunal claims against the company. Currently there
are 5 claims. Three of those claims have been given dates scheduled
during this financial year. Out of those 3 claims, 2 contain references
to discrimination for which there is no limit on the any awards given to
the claimant. Dates are awaited for the other 2 claims.

Potential cost pressures for the company, include the following:

" Employment Tribunal costs;
] The delayed implementation of the latest restructure;
" Premises costs for 195 Wood Street;

The company does have sufficient reserves which may be used to
cover costs however the company is seeking to contain these costs
within its current budget total.

Decision:
The Board noted the report and agreed that a decision on whether to

spread pension costs of restructures over 3 years will be taken at the
end of the financial year once cost totals are available. Action

IDofF

7.3

Solar PV Schemes Funding Options

The Board were presented with the final proposal for solar photo
voltaic (PV) systems.

In order for the company or the Council to obtain the current high tariff
for electricity generated, schemes must be installed and registered by
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31° March 2012. Mini tender returns and further legal investigation
will be received by the company within the next few weeks. This will
determine what can be achieved within the timescale and any HRA
implications. .

Decision:

The Board noted the report.

7.4

Risk Management Strategy

This report was approved by the Audit Committee at its 14" June
meeting.

The housing portfolio holder asks how the Council is kept informed
about risk management. It was noted that this was done as part of the
officers’ partnership group (COPS). Risk management is part of the
core function of the Audit Committee and there is an annual review by
the Board.

Decision:
The Board agreed the Strategy, subject to the addition of reference to

the inter relationship between the Council and Ascham Homes in risk
management.

Committee Minutes and Feedback

8.1

Scrutiny Meeting of 13™ September 2011

The Committee Chair advised the Board that due to time constraints
the meeting did not discuss the full Agenda. The report regarding the
Leaseholders Team is to be represented to the November meeting. It
was noted that Ahsan Khan did send his apologies.

The minutes were noted.

Any Other Urgent Business

No items were raised.

Move to Exempt Business

A Board Member proposed the move to Exempt Business and to exclude the public.
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Signed

Dated
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Date:

Ascham Homes Board Agenda ltem: 5.1

21 November 2011

Status:
: . Public
Chief Executive’s Report
Decision
Author: Madeleine Forster, Chief Telephone: 020 8496 4048

Executive

11

2.1

3.1

3.1.1

3.1.2

4.1

41.1

4.1.2

Purpose of Report

To update Board Members on issues not contained elsewhere in the Board
papers.

Executive Summary

To update members on issues that are not dealt with elsewhere in the
agenda.

Recommendations

Board is recommended to:

Note the report.

Agree the dates for meetings for 2012/13
External Matters

Right to Buy Reform

The government needs to build 200,000 new homes a year to meet the
growing housing demands of the country. In the Housing Minister’s strategy,
right-to-buy, the reform of the planning system and releasing government land
are identified as mechanisms to deliver this. Very few commentators and
housing professionals are of the view that these measures will achive the
stated purpose.

Since the 1980s, council tenants have been able to buy their properties at
discounted rates. The receipts however were not ringfenced for new housing
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4.1.3

4.1.4

415

4.16

5.1

5.1.1

4.2

4.3

but were retuned to the treasury, overall reducing the social housing stock in
the country. The government have said that money raised through sales will
be reinvested back into building new homes.

In a survey taken in May 2009, right to buy homeowners were twice as likely
as others to have difficulties in maintaining mortgage payments. The survey
also showed that those who had exercised the right to buy option on their
council home were twice as likely to have other loans secured against it and
were therefore at greater risk of repossession.

The Minister’'s statement indicates that they will bring forward proposals to
increase the right to buy discount. When the new policy is announced and the
discount rates are confirmed, Ascham Homes may see an increase in the
number of right to buy applications and enquiries. This is already an area of
work where there is much activity but few outcomes as residents get to the
valuation stage or even further and then pull out.

We will develop a plan to be able to deal with the potential increase in interest
in right to buy and work with our colleagues in the council to ensure that
enquiries and applications are turned around swiftly. We do however believe
that the number of residents in a position to buy their homes, even with a
more generous discount, is likely to be low given the fact that 70% of LBWF
residents have a household income of less thank £30k per year, and the
continuing impact of the economic conditions.

However, if the number of right to buys increases significantly, there could be
a negative impact on the self-financing Housing Revenue Account.

Internal matters

Resident Conference Feedback

On 15th October, we held the second residents’ conference of the year. Of
thel25 residents who attended, around 60 were from Central area, 35 from
North and 30 from South. We received high levels of resident satisfaction for
the event and we came away with many more ideas for the next event and the
run up to it.

Residents were engaged in a discussion about the plans for the Modern
ALMO, along with staff from the Council and since this discussion, meetings
have taken place to address residents’ concerns and ideas. The Resident
Engagement Strategy was further developed in workshops with residents and
this is presented to the Board for review later in the agenda.

The Conference was also the first opportunity for residents to meet their
neighbourhood teams. Thanks to colour-coding residents’ badges, relevant
team members from North, Central and South were able to identify residents
from their area and stop to introduce themselves throughout the day. During
the afternoon sessions, the neighbourhood teams gave presentations to
residents from their patch and residents were involved in discussions on
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4.4

4.5

5.2

6.1

6.2

priorities for their communities.

Residents were most satisfied with the Meet Your Team workshops, the
venue and the catering and the way the day was administrated. Since the
event, staff have held a lessons learnt session to develop improvements for
the next event. We are keen that the next event will have more residents
involved in the planning and preparation of it and even presenting on the day.
We'd also like to offer different types of sessions such as showing videos and
we will hold smaller events on the run up to the conference that will feed into
it.

The Conference is an opportunity for residents to have their say and it's also
an opportunity for Ascham Homes to showcase what we do well and involve
residents in key decision making. The last two Conferences have been project
managed by staff who have volunteered to run the event and it has helped
develop these staff in event, budget and project management and other softer
skills such as negotiation and peer management.

Resident Board Member Elections

The elections for area 1 (two residents are standing in this area) will take
place towards the end of November, and the count will take place on 14™
December.

We had no eligible residents from area 3, and it appeared that we would
continue to have a vacancy, however a resident at the Conference came
forward and expressed an interest. As a result, we agreed to ask once more
for nominations. A further 9 residents have now expressed an interest and the
information pack and nomination forms have been sent out to them. They
have until 15" November to return their completed nomination form. Eligible
residents will then be invited to attend the Board meeting on the 21%
November and will attend a training session with the Chief Executive and a
Board Member. They will then be asked to prepare their written statement.
Assuming that at least two candidates complete the process, there will be an
election in January.

Housemark Benchmarking

This quarter we have received the Housemark benchmarking data for
2010/11. Being a member of Housemark means that we can compare our
business information with other organisations across the country. We
benchmark our performance and financial indicators against twelve other
ALMOs in London and Housemark place us in quartiles depending on our
performance.

Since the previous year, 2009/10, 17 indicators have improved, 11 have
worsened and 11 have stayed in the same quartile. It is worth noting that in
some cases, improvement may indicate a decrease in investment, which we
might consider to be an area needing investment, and vice versa.
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12. Resource Implications

12.1 There are no new resource implications that are not dealt with elsewhere on
the agenda.

13. Diversity Implications

13.1 There are no new diversity implications that are not dealt with elsewhere on
the agenda.
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6.3

6.4

6.5

6.6

6.7

6.8

6.9

6.10

7.1

A summary report written by Housemark will be circulated to any Board
members who express an interest. Here are some of the key findings and
points of interest:

Our overhead calculations according to the Housemark definition places us in
the third quatrtile. Further discussion about the ratio between back office and
service costs will be part of the budget discussions at the awayday.

Most indicators show that we have low costs per property, especially in front
line costs but in some cases such as cyclical maintenance and major works,
we have higher management costs than the average.

We show that we are in the top quartile for spend on resident involvement
with spend halving since the last year. Whilst we are in the top quartile (with
low spend), we do not necessary think that this is the best place to be.
Resident engagement affects more than resident satisfaction, it can drive
improvements in the business, value for money actions and inward
investment into the community. The creation of the Resident Engagement
Manager this year will impact negatively on our financial spend in this area,
but positively on the performance of the service in the future.

We also appear to have low costs for the collection of rents and service
charges. Whilst we have reduced the teams in recent years, the definition of
this indicator means that some rents staff are not included but are included in
the Finance overhead, none the less, this is helpful benchmarking in
developing our vision for the income service.

We have overall a low number of repairs per property but a higher cost per
repair. This is likely to be reversed in the future as demand has risen and the
average cost fallen.

The housing management costs are the lowest by a long way in our group.
We may see this change for the year 2011/12 with the new Neighbourhood
Management structure in place and we need to ensure that whilst we still may
be providing services at a lower cost than our peers, it is not at the expense of
service quality.

Housemark have been to Ascham Homes to present the findings to managers
and we will be working with this information to develop our delivery plans and
budgets for next year.

Guardian Public Service awards

London Borough of Waltham Forest has been shortlisted for a Guardian
Public Service Awards in the Sustainability category, for the partnership
project between ourselves, Restore the furniture and paint recycling project
and Kiers. We recycle any furniture found in empty properties via Restore,
who recondition it and sell it to residents at a low price. They also provide
recycled paint, which Kier are using to decorate elderly people’s flats as part
of our reintroduced elderly decorations project. Kier are providing their labour
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8.1

9.1

9.2

9.3

9.4

9.5

10.

10.1

11.

111

at cost price thus enabling us to carry out more decorations than we had
planned. Andrew and | have been invited to the awards ceremony and are
hoping that this innovative project will receive the award it deserves!

Board Appointment

| wanted to inform the Board that | have been appointed to the Board of
Gateway Housing Association. Gateway is a small Association operating
within Tower Hamlets, and | hope to learn from them as well as to share
expertise with them. This will not in any way conflict with the interests of
Ascham Homes.

Update on the Leasehold/Rents Review

The Board received a report on the Leasehold/Rents Review at its last
meeting in September and agreed the principles set out: to restructure the
services within the operational services; namely neighbourhood services and
data control.

At that time the aim was to take the detailed and consulted structure
proposals to November Board for consideration with Equality Assessment and
staff consultation comments.

However, subsequently issues have arisen which affect the timing and
commencement of the proposals including the affordability of the restructure
in the current year, and some further process and performance analysis to
support any restructure proposal.

EMT has considered these issues and has now agreed to defer the
implementation of the restructure until commencement in Q1 2012/13. As a
result the detailed proposals will be coming to the May 2012 Board meeting.

EMT has also agreed that as an interim measure the Rents Income and
Leasehold Teams should report to the Deputy Chief Executive and a detailed
plan for service development and improvement be developed. This will also
allow process improvements (that are not reliant on the restructure proposals)
to be taken forward to ensure that the business delivers best available
performance.

Board and Committee dates

Appendix 1 presents the proposed dates for Board, Committee, Training and
Residents Conference dates for 2012/13. Care has been taken to align these
with reporting timeframes, the Council calendar and other critical dates.
Members are asked to approve or amend the schedule.

Risk Factors

The Government'’s proposals for changes to the Right to Buy regime will need
to be modelled in the HRA business plan as they emerge.
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Board and Committee Meetings Dates — 2012/2013
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Month/Year Board Scrutiny Audit Governance & Board Training
Remuneration

Jan 2012 _ January

Feb 2012 28" February 22" February

Mar 2012 26" March 6" March

Apr 2012

May 2012 21* May May

Jun 2012 5" June 18" June

Jul 2012 30" July 11" July

Aug 2012

Sep 2012 24" September 18™ September 4™ September

Oct 2012 October

Nov 2012 19" November 28™ November

Dec 2012 4™ December 11" December

Board Strategic Day — Saturday 24™" November 2012

Residents’ Conference — Saturday 20" October 2012
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Month/ Year Half Term [Proposed dates for Bank Holidays Ethnic Festivals
Waltham Forest]
Jan 2012 2" January — New Year's Day Holiday 23" January — Chinese New Year
Feb 2012 13" — 17" February
Mar 2012
Apr 2012 2" — 13" April 6™ April — Good Friday 6™ — 13" April - Passover
9™ April — Easter Monday
May 2012 7" May — Bank Holiday
th th
Jun 2012 47 -8 June 4™ June - Spring Bank Holiday
5™ June — Queen’s Diamond Jubilee
Jul 2012 4" July — American Independence Day
th .
Aug 2012 27" August — Bank Holiday 207 July — Ramadan begins
23" July — 4™ September 18" August — Ramadan ends
19" August — Eid Al-Fitr
Sep 2012 25" - 26" September — Yom Kippur
Oct 2012 26" October — Eid al Adha
th nd

Nov 2012 29" October — 27 November 13" November — 17" November
Dec 2012 25" December — Christmas Day 8™ December — Hanukkah starts

24" December — 7" January 26" December — Boxing Day 16" December — Hanukkah ends
Jan 2013
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Date: Ascham Homes Board Agenda Item: 5.3

21st November 2011

Status: Public

Compliance with Public Sector Equality Duty

Decision

Author: Kate Sinclair, Head of Telephone: 020 8496 4018
Business Transformation

1. Purpose

1.1. The purpose of this report is to inform the Board of the steps that Ascham
Homes is taking to ensure that Ascham Homes is compliant with the Public
Sector Equality Duty. We are introducing a new way of assessing the
effects on protected groups of any changes to services or policies.

2. Recommendations

2.1 That the Board notes and comments on the report

2.2 That the Board approves the new Equality Analysis template in Appendix 1.
3. Introduction

3.1 Ascham Homes must have due regard to its Public Sector Equality Duty
(PSED) when making decisions. However, the level of analysis required
should only be proportionate to the relevance of the duty to the service or
decision. The process tool for considering the impact on services is the
“Equality Assessment”.

3.2 Previously known as an Equality Impact Assessment, Equality Analysis is a
process that provides evidence to help understand the impact of planned
changes in services, activities and functions on different types of people and
on relationships between different people. In simple form it asks “what will
happen if we do things this way?”

3.3 An Equality Assessment is completed at the planning stage for all new and
reviewed policies, approaches, services and functions that affect people,
communities and relationships in those communities.
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4, Public Sector Equality Duty Requirements
4.1 The PSED requires us to strive to achieve three equality aims:

e Eliminate unlawful discrimination, harassment and victimisation and
other conduct prohibited under the Equality Act

e advance equality of opportunity between those who share a
“protected characteristic” and those who do not share that
characteristic

e foster good relations between persons who share a relevant
protected characteristic and person who do not share it. This
means having due regard to the need to tackle prejudice and
promote understanding.

4.2  The duty is not however to achieve the three equality aims, but to take
them into account when making the final decision — therefore the duty
does not stop difficult but justifiable decisions being made.

4.2  The Equality Act 2010 identifies nine “protected characteristic or
protected groups” — that is protected from unlawful discrimination,
harassment or victimisation. The protected characteristics are: age,
gender, disability, gender reassignment, pregnancy/maternity, race,
religion and belief, sexual orientation, and (in discrimination matters only)
marriage/civil partnership.

4.3 ltis our aim to ensure legal compliance, to have an awareness of
opportunities to promote equality and cohesion and to be aware of
conflicting priorities across protected groups and communities and
address these issues.

5 Developing Equality

5.1  The current process of undertaking an impact assessment in the latter
stages of the development of a policy, project or service means that the
findings of these assessments recommend changes to something that is
already designed and only focuses on staff profiling rather than service
impacts.

5.2  The new Equality Assessment is designed in such a way to design-in
equality and diversity as a key priority of any policy or service change. As
such, the assessment will be undertaken at the start to inform the
development and design.
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5.3

5.4

5.5

5.6

5.7

5.8

5.9

6.2

7.1

Best practice advice is that it is important to keep the assessment short,
simple, proportionate, evidence based, accurate and outcome focussed.

An Equality Assessment itself should be completed by one individual
(usually the officer making the proposal) rather than collectively, and
committee officers and members making decisions must give conscious
and open minded consideration to the impact of the duty on their decision,
e.g. be prepared to change or amend a decision if appropriate.

The Equality Assessment can become a source of useful information and
is a framework on which we can develop the right services that our
business, residents and communities need.

The new Equality Analysis template can be seen in appendix 1. It is more
concise than the previous Equality Impact Assessments and addresses
each protected group separately.

There is a Red Amber Green (RAG) system indicator at the top of the
analysis so that issues can be identified according to the protected groups
that the issues apply to.

Not every section will need to be completed. If there are gaps in the
analysis, this will tell us where we need to collect further information in the
future and should be added to the action plan.

The content and layout of the form is in line with LBWF's new Equality
Analysis and recommended practice and allows us to assess our risks of
inequality in our decision making. This will allow some reviews across
services in the borough.

Staff engagement and training

Throughout business and service planning for 2012/13 staff will be
engaged in developing their plans and reviewing services using the new
Equality Analysis as part of their planning.

Staff will be trained in using the new Equality Analysis and as part of this
training, they will be invited to give feedback and suggest any additions or
amendments to strengthen the document and increase it's use in the
organisation.

Resident Involvement

As part of the draft resident engagement strategy, we have outlined that
we would like to have themed working groups of residents and a wider
understanding of community diversity within neighbourhood activity.
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7.2

8.2

We will invite residents to form part of an Equality Action group where they
can have training and input into our service development from an equality
perspective.

Monitoring and Scrutiny and Learning

EMT now have a monthly standing agenda item where they consider
outstanding issues from Equality Impact Assessments and this will now
include Equality Assessment Review.

Boards and committees will receive Equality Assessments for all relevant

new policies and service proposals as well as updates on progress on
significant issues.
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] )

Equality Analysis

Name of policy/ service/ approach being reviewed @

Marriage or civil
o partnership
grotected Race | Gender | Disability Age ngual . Relllglon of Gender re- Pregnancy or General (eliminating
roup(s) orientation belief assignment Maternity discriminati
iscrimination
only)**
1. Explain
the aims
of the
policy/
service/
activity/
approach
(step?)

2. Explain the potential for and any positive impact on the identified group(s)/ individuals (step 2 and 3)

< I Marriage or

Race exual civil
orientation partnership **

. ESIIilgflon or General

. - Gender re-
Disability assignment
Comments
Pregnancy/
Age Maternity

3. Explain the potential for, and any actual negative impact on the identified group(s)/ individuals (step 2 and 3)
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Marriage or

Race Sexual civil
orientation partnership **

Gender Eeellilgflon or General

: - Gender re-
Disability assignment
Comments
Pregnancy/
Age Maternity

4. Explain the actual opportunities, and the
cohesion (step 2 and 3)

potential for opportunities that this policy/ activity/ service provides to advance equality and promote community

Marriage or
Race ?ﬁzﬂ?alttion civil
partnership **
Gender ReIllglon or eneral
belief
Disability Ger!der re-
assignment
Comments
Pregnancy/
Aoe Maternity
5. Describe the impact of the changes on for Ascham Homes staff in terms of staff, structure or practice
Sexual l\/_la_rrlage or
Race orientation civil
partnership **
Gender Relilglon or eneral
belief
Disability Gender re-
assignment
Comments
Pregnancy/
Age Maternity
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6. What further work/ activity needs to be carried out as a result of this EIA? Identify what needs to be done, how it will be done, the completion date,

responsibility for the action plan and when the (new) policy/ service/ approach will be implemented (step 5)

7. When will this EIA be due for monitor/ review and who will be responsible for completing the review? (step 5)

Name of _ Date EIA complete:
assessor:

Name of _ Date EIA complete:
assessor:

Q;proved Date approved:
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Equalities Assessment Reference Data Nov 2011

L B Waltham Forest Population Profile

Population 247,503 |
Race Waltham Forest’'s BAME population is 98,830 out of | Age The 2011 Mayhew Harper population count shows that Waltham Forest has a
232,726. This is 42% of the total population and population of 247,503. Broken down by broad age group, some 28% of the
8th highest across London when expressed as a population (68,141) are aged 0-19, 34% (83,798) aged 20-39, 29% (71,048)
percentage of total population. Broken down by aged 40-64 and 10% (24,517) aged 65+. Pan London data from the GLA
specific ethnicity: Pakistani (9%), Black Caribbean shows that Waltham Forest has a larger percentage of its population aged 0-
(8.9%), Black African (7.1%), Other Asian (4.1%), 19 (28.3%) compared to 24.5% across London. Between 2011 and 2031 the
Black Other (4.1%), Indian (3.5%), Other (3.7%), same data shows that the 65+ age group in Waltham Forest is forecast to
Bangladeshi (1.2%) and Chinese (0.9%). Of all the grow the most from 26,898 to 39,852. (Source: 2011 Mayhew Harper
new arrivals to the borough since 2002, the top 3 population count and 2010 SHLAA from GLA).
countries of origin have been Poland, Pakistan and NB: These statistics provide general data for this protected
Lithuania (Source: GLA 2010 SHLAA and NINO characteristic.
Registrations Data 2002 —2010 DWP).
NB: These statistics provide general data for
this protected characteristic.
Pregnancy/ Data regarding recent births from the GLA shows Marriage/ There is no data collated from residents for this protected characteristic.
Maternity that Waltham Forest has 8.9% of its population Civil

aged between 0 and 4 compared to a London wide
figure of 7.6% (2011). For those up to the age of 1
this percentage is 1.9% and 1.6% respectively. The
Total Fertility rate for Waltham Forest in 2009 is
2.54 (4th highest across London) compared to a
London wide figure of 1.95. The teenage
pregnancy rate in Waltham Forest (2009) is 55 per
1,000 of the female population aged 15-17
compared with 41 across London and 38 across
England. Source: 2010 SHLAA from GLA, Office
for National Statistics, NHS (NCHOD).

NB 1.The total fertility rate measures the
projected number of births born to a woman
over her lifetime 2.These statistics provide
general data for this protected characteristic.

Partnership
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Gender Estimates of the gender split in Waltham Forest are | Religion or According to the 2001 Census the borough has 57% of its population stating
50.6% female and 49.4% male (Mayhew Harper) beliefs their religion to be Christian, Muslim 15.1%, Hindu 1.8%, Jewish 0.7%, Sikh
and 51.3% female and 48.7% male (GLA SHLAA). 0.6%, Buddhist 0.4% and other 0.4%. Some 15% of residents claimed no
(Source: 2011 Mayhew Harper population count religion whilst 9% did not state an answer. The multi-faith nature of Waltham
and GLA 2010 SHLAA). NB: These statistics Forest is evidenced by more recent data which shows that Waltham Forest
provide general data for this protected has around 150 Christian Churches, 16 Muslim Mosques, 4 Hindu Temples,
characteristic. 3 Jewish Synagogues, 1 Sikh Gurdwara and 1 Tao Temple. Source: 2001

census and Waltham Forest Faith Forum NB: These statistics provide
general data for this protected characteristic.

Disability Recent data from the 2009 Annual Population Sexual National estimates of LGBT population range from 0.3% to 10% using
Survey suggests there are 24,000 disabled people orientation different measures. A recent study commissioned by Waltham Forest Council

of working age (16-64) living in Waltham Forest.
This would represent around 16% of the resident
working-age population and is in line with the
London average.

2011 data on the percentage of those claiming
Disability Living Allowance shows that claimant
rates tend to be higher in the southern and middle
wards of the borough compared to the north though
this data should only be treated as a rough indicator
of the prevalence of disability. There are 19,000
people with reduced mobility living in Waltham
Forest, half of whom have walking difficulties (48%)
and 13% are wheelchair users. It is estimated that
there are between 1,800 and 3,200 children and
young people in the borough experiencing some
form of disability. As of June 2010, 1,418 children
and young people had a statement of Special
Educational Needs in Waltham Forest (Source:
2001 Census, 2009 Annual Population survey,
Office for National Statistics, Department for Work
and Pensions).

Notes: These statistics provide general data for
this protected characteristic.

suggested the population to be somewhere between 7,000 to 10,000 people
in 2007 (this is 4-6% of the adult population). The study also suggested that
there maybe at least 35 transgender individuals in the borough (Source:
Measuring Sexual Identity — Office for National Statistics, Waltham Forest
LGBT Matters).

NB: These statistics provide general data for these protected
characteristics.




Equalities Assessment Reference Data Nov 2011

Ascham Homes Organisational Profile - To be updated following most recent restructure and appointments (HR to action)

Staff Pregnant/
Maternity
Age

Risk of Race

redundancy

Gender and Religion or

Gender re- beliefs

assignment

Disability Sexual
orientation

Marriage/ Civil General

Partnership comments
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Date: Agenda Item: 6.1

. Ascham Homes Board
21°* November 2011

Status: Public

Ascham Homes Quarter 2 Balanced Scorecard
Performance Report Decision

Author: Kate Sinclair — Head of Business Telephone: 020 8496 4018
Transformation

1. Purpose
To provide the Board with an overview of the 2nd quarter performance.
2. Executive Summary

2.1 13 of the indicators are on target and 11 have missed target in the second
quarter of 2011/12.

3.0 Recommendations
3.1 Board notes and comments on the report.
4 Background

4.1 The Balanced Scorecard sets out performance on a range of Customer,
Finance, People and Delivery measures for 2011/12.

4.2  This report covers a full review of performance for the indicators in the
balanced scorecard and provides explanation and remedial action where
indicators are falling below target. Results are cumulative for the quarter and
year-to-date information is given where applicable.

4.3  Quarter 2 performance is detailed in Appendix 1. We have shown HouseMark
quarterly KPI tracking results where these are available. We are achieving top
quartile performance for repairs completed within target and gas servicing, 2™
guartile void re-lets, 2" quartile for void rent loss and bottom quartile for rent
collection. A column has been added showing the quarter-on-quarter direction
of travel.

5 Customer

5.1.1 19% (23/118) complaints were escalated in quarter 2 against the 12% target. .
There was a 9% quarter-on-quarter reduction in performance. Year-to-date
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5.1.2

5.1.3

5.1.4

5.1.5

5.1.6

5.2

5.2.1

performance is 14%. There was a spike in complaints in July and August with
8 and 11 received respectively. The most frequent reason cited by residents
for their complaint was 'delay' and the majority relate to repair, maintenance
and improvement services. The new complaints response staff structure was
completed in August and we are reviewing the way in which we handle
complaints and how we work with the Council; we anticipate improved
performance going forward.

92% (518/ 565) residents were satisfied with overall services in quarter 2 and
the 80% target was achieved by a significant margin. 91% were satisfied year-
to-date. N.B. The sample size in quarter 1 was small for all of the satisfaction
measures, therefore quarter-on-quarter comparisons for this and the following
four indicators need to be viewed with caution.

86% (443/ 515) residents were satisfied that their views are taken into
account in quarter 2, a 10% quarter-on-quarter improvement, achieving the
70% target. 85% were satisfied year-to-date.

95.5% (550/576) residents were satisfied with the helpfulness of the landlord
in quarter 2 a 6.5% quarter-on-quarter improvement. The 70% target was
exceeded by a significant margin. 95% were satisfied year-to-date.

90% (489/545) residents were satisfied with the repairs service in quarter 2
against the 92% target. There was a 6% quarter-on-quarter improvement.
90.92% were satisfied year-to-date.

57% (315/ 551) residents agreed that 'things are improving where | live' in
guarter 2 against the 70% target. There was a 5% quarter-on-quarter
improvement. 56.6% agreed year-to-date. A common theme in the comments
from residents who did not agree that things were improving was responsive
repairs, this is not unexpected as repairs are known to be the biggest driver of
dissatisfaction. i.e. dissatisfaction with repairs has a big impact on satisfaction
with other measures. However we anticipate continuing improvement in this
indicator as a result of the implementation of the recycling initiatives, the
completion of the Decent Homes programme and the tenant-led major repairs
allowance.

Finance

£22,062,076 rent was collected year-to-date over £22,883,121 due giving a
96.41% collection rate against a year end target of 100.25% and a quarter 2
profiled target of 98.59%. However there was a 0.61% quarter-on-quarter
improvement. Targeted plans have continued to address performance. The
former tenant arrears and write-offs are being addressed systematically. The
recent rents and leasehold service review reported to Board in September
gave clear indications for options for future service and performance delivery.
An implementation plan focussing on performance recovery is being
developed for implementation from quarter 4. Going forward we anticipate a
significant improvement in January as a result of the impact of the Christmas
rent free weeks. Friday Hill performance was 96.27%, LBWF hostels 93.4%,
and SAMS 96.87%. Total HRA performance is 96.37%.
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5.2.2

5.2.3

5.24

5.2.5

5.3

53.1

5.3.2

5.3.3

534

The budget for 2011/12 of £22,436m is expected to remain on target for the
year. The six month review at the end of September showed potential
overspends in both repairs and maintenance and the rest of the business of
£903,000 for which mitigating action is being taken to contain the potential
overspends identified.

The capital budget for 2011/12 of £25,439m is expected to remain on target
for the year.

Rent lost due to empty properties in the first six months was £199,023 against
rent due of £22,924,326. This represented a 0.87% rent loss, exceeding the
target of 1% target.

£511,936 leaseholder service charges were collected in the period April to
September over £612,094 due, a 42% collection rate against a profiled 50%
quarter 2 target. However, there was a 1.3% year-on-year improvement in
performance. Arrears letters were sent to all leaseholders in August and final
adjusted service charge bills for 2010/11 were sent out in September; we
anticipate a significant improvement in performance in the 3rd quarter. The
recent rents and leasehold service review reported to Board in September
gave clear indications for options for future service and performance delivery.
An implementation plan focussing on performance recovery is being
developed for implementation from quarter 4. There is a continuing focus on
debt-recovery work and weekly meetings with managers and the Director of
Finance. The implementation of the Right to Buy and service charge modules
of iWorld are progressing well, and live testing will begin shortly.

People

The BME staff profile is 51% (93/182) exceeding the 42% target. The gender
profile is 45% (81/182) not meeting the 51% profile. The disability profile is 4%
(8/182) not meeting the 13% target. More work needs to be done on this
indicator in relation both to the range of protected groups it reports on
(presently just three out of nine) and to identify a more effective measure for
2012/13. N.B. the targets have been amended to reflect the LBWF resident
profile rather than the AH resident profile. Standard practice is to reflect the
employment pool- i.e. the residents of the Borough, not the customers.

The average number of sick days year-to-date is 17.97 (4.35 without long
term sickness) against the <8 day target. There has been an increase in the
number of stress-related and other iliness related cases. The cases are being
carefully managed, and progress on every long term sickness case is
monitored monthly by EMT.

The data is awaited for the % temporary staff meeting the <10% target and it
will be input shortly.

100% (13) staff achieved a satisfactory or excellent appraisal meeting the
90% target. We are aware that many more appraisals have been completed
than the quarter data suggests - Insufficient numbers of completed appraisals
are being returned to the HR team. There will be a significant increase in the
sample size in quarter 3.
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5.4

5.4.1

54.2

5.4.3

5.4.4

5.4.5

5.4.6

5.4.7

5.4.8

Delivery

3,530/4,134 (85%) of works orders were completed right first time in quarter 2
against the 94% target. Year-to-date performance is 86.86%. Considerable
work is underway to ensure that the contractor and staff understand and
report on this indicator in the right way and deliver repairs right first time. The
digipen project, enabling electronic collection of post inspection data on rft is
progressing well, and field testing begins in November. KierBM analysed the
September data and reported the main reasons for not completing rft as: -28
orders needed specialist parts, 12 resulted in an inspection and 31 required
works in more than one visit.

99% (7100/7193) works orders were completed within timescale in quarter 2
achieving the 99% target. 97.64% of orders were completed within timescale
year-to-date.

81 voids were turned round in 1,485 days in quarter 2, an average of 18.33
days, achieving the 23 day target. There was a 9 day improvement quarter-
on-quarter. Year-to-date performance is 23.51 days. After a sustained period
of routine voids being delivered within both cost and time target, the
performance of one contractor fell away in September. With the introduction
of a third contractor, this performance has now been redressed and
performance should improve in quarter 3.

86.1% (56/65) asb cases were closed resolved in quarter 2 against the 90%
target. However there was an 18.5% quarter-on-quarter improvement in
performance. Year-to-date performance is 79.79% closed resolved. A large
proportion of the closed unresolved cases were because there was no
recurrence of the issue within three months. As a best practice measure and
to improve performance staff will contact complainants within the three month
closure period, if they can confirm that there has been no recurrence of the
issue directly with the tenant then the case is classified as closed resolved.

4.1% (1,170/28,326) of calls were abandoned after 7 rings in quarter 2
achieving the 5% target. Year-to-date performance is 3.88%.

11% (1,145/10,497) homes were non-decent at the end of quarter 2. The 0%
target is on profile to be achieved.

100% of gas checks were completed.

78.7% (890/1131) inspections achieved a grade "A" (excellent - clean and
litter free) against the 95% target. There was a 1.4% quarter-on-quarter
reduction in performance. Year-to-date performance is 79.36%. The
inspections that did not achieve grade "A" all resulted in a "B" (good - some
litter build up) standard. 87% (325/373) of residents were satisfied with estate
cleaning and grounds maintenance services in the April-September reporting
period. Expectations about the performance standard have been re-iterated
with supervisory staff. It is recognised that this KPI is too narrowly focused on
estate cleaning, and a new more holistic measure for measuring conditions on
estates will be devised and implemented in 2012/13.
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5.4.9 117 external decorations were completed in quarter 2 achieving the profile of

6.1

7.1

117 properties.
Resource Implications

Any rent or leasehold service charge not collected will affect the performance
of the HRA.

Diversity Implications

Diversity information is collected at the same time that the customer follow up
calls are made. This enables us to have a more complete picture of the profile
of our customer base and in turn will affect how we design and provide
services.

Risk Factors

None specific.
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Appendix 1

.’- L) *,
aschamhomes ¢#
W BECHEThOMIEs. org.uk ¢..',

Ascham Homes Balanced Scorecard 2nd Q 2011/12

Status (and

r 1 benchmark
J Mark where
Customer Target bench Trend available)
Cl1 % of complaints escalated to Stage 2 10% 19% 12%
1
C2 % satisfaction with overall services 68% 92% 80%
% satisfaction that their views are taken into @ e
C3 account 74% 86% 70%
% satisfaction with the helpfulness of the @ e
C4 landlord 89% 95.5% 70%
¢t Q@
C5 % satisfaction with the repairs service 84% 90% 92%
% satisfaction that "Things are improving where i) o
c6 | live" 52% 57% 70%
House
Mark
bench
Finance Target mark
F1 % of rent collected. Cabinet measure. 95.80% 96.41% 100.25% 0 T °
% variance of projected year end revenue i °
F2  spend to profiled budget (May) -0.1% 0% 0%
% variance of projected year end capital spend @ o
F3  to profiled budget 0.00% 0% 0%
F4  Void rent loss 0.82% 0.87% 1% Of ¢ °
23.65% (25% 50% (year end 4 o
F5 % of service charges collected target) 42.0% 101%)
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Appendix 1

.’- Ha »,
aschamhomes J

House
Mark
bench
Target mark Status
LBWF
Resident o
P1  Staff diversity profile - to reflect customer profile  Staff profile profile
BME (Yes) 50% 51% 42% )
Gender (Female) 48% 45% 51% U
Disability (Yes) 4% 4% 13% «
Average number of sick days per employee o °
P2 (FTE) 5.34 17.97 <8 days
P3 % of temporary staff 0.5% Awaited <10%
% of staff who have achieved a satisfactory To be reported i) e
P4 level or above in their appraisal in quarter 2 100.00% 90%

Fa
&

PEVEWA

House
Mark
bench
Target mark

Status

4
D1 % of repairs done right first time. 90% 85% 94% o
% of total repairs within service target. i) e
D2 Cabinet measure. 97% 99% 99%
_ ot ©
D3 Average relet days. Cabinet measure. 27.5 18.3 23 days
o o
D4 % of closed resolved cases for ASB. 67.6% 86.1% 90%
M <
D5 % of abandoned calls. 3.6% 4.1% <5%
% of social housing stock failing to meet the iy o
D6 Decent Homes Standard 12.9% 11.0% 0.0%
Number of annual gas checks completed as a O o e
D7 % of those due. 100% 100% 100%
il [ @
D8 % of estates achieving an "A" grade. 80.1% 78.7% 95%
No. properties where external decorations have To achieve iy °
D9 been completed (profiled) Nil due 117/117 profile

Page 38




Date:

Ascham Homes Board Agenda ltem: 7.1

215 November 2011

Capital Expenditure and Asset Management

Status: Public

Update to 30" September 2011 — Quarter 2 Information

Authors: Telephone:

Jo Murphy — Deputy Chief Executive 020 8496 4023

Derek Young — Interim Director of Finance

1.1

2.1.

2.2.

2.3.

020 8496 4983

Purpose of Report

To present the capital expenditure monitoring position as at 30" September
2011 (See Appendix 1) and an Asset Management update.

Executive Summary

Expenditure on the capital programme of £25.439m for 2011/12 has
continued and £7.7m was spent at the end of September 2011 against an
expected expenditure of £12.9m. The majority of the under spend of £5.2m is
on MRA and Fire Risk Assessments (FRA). This was due to delays in
progressing Section 20 notices to leaseholders due to the focus on moving
Decent Homes forward. These delays have now been resolved and more
works will commence over the coming months as more Section 20
consultation periods expire. At this stage the capital programme is projected
to spend on target for the year. A capital cash flow forecast for the year is set
out in Appendix 2 and 3.

The Decent Homes programme for 2011/12 is £13.558m of which £8.758m
was carried forward from 2010/11 and the remainder is for the programme for
2011/12. £5.5m was spent at the end of September 2011 almost all of which
was for the 2010/11 programm