
 
 
DRAFT 
 
Resources Committee 
 
Minutes of meeting held on Tuesday 15th December 2009 
Present: 
 
Directors  
Barry Coppock  Director (Chair)     BC 
Cllr Midge Broadley  Director      MB 
Cllr Alan Siggers  Director      AS 
 
Management Team 
Mary Nuako   Director of Resources and Legal   MN 
Bevin Betton   Head of Human Resources   BB 
Tony Gillett   Budget and Finance Manager   TG 
Anita Murphie  Head of Right to Buy and Leaseholder Services  AM 
Sue Roberts    Minutes/Executive Support Officer  SR 
 
 
 Items Action  
1. Welcome, Introduction, Apologies for absence: Mohamed Jiva, Mark 

Boisson, Liz Ormston and Ron Tamcken   
 

 

1a Election of Vice Chair 
 
The Committee agreed to defer the election of the Vice Chair to the next 
meeting. 
 
 

 

2 
 
 
2.2 
 
 
 
 
 
 
 
 
 
 
 
 
 

Minutes from the meeting held on Tuesday 15th September 2009 and 
matters arising 
 
Company Health & Safety Annual Audit 
Janet Wilson, Director of Operations responded to the action that was 
assigned to her at the last meeting regarding staff sickness absence due to 
stress. 
 
Number of staff previously reported with days lost through absence because 
of stress – 11  
 
Of these 11, there were 5 with more than 30 days absence and of these 5, 
there is 1 with continued absence. 
 
The other 6 cases returned to work.  However, one has since gone off again 
and is due to return at beginning of January 2010. 
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3 
 
3.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.2 
 
 
 
 
 
 
 
 
 
 
 

 
Part-time Staff 
BB reported that altogether there are 30 members of staff that hold part-time 
positions, which equates to 14% 
 
Noted and agreed. 
 
 
Decision Reports 
 
Terms of Reference 
 
MN presented the report and explained that the purpose of the report was to 
agree and recommend to Governance and Remuneration Committee the 
Terms of Reference for the Resources Committee. 
 
At its meeting of 3 June 2009, Governance and Remuneration Committee 
agreed updated terms of reference for all Ascham Homes’ Committees. 

The terms of reference attached as Appendix 1 has been updated as a result 
of the findings of a Value for Money assessment carried out by Housemark. 
The assessment identified that though Resources Committee captured Value 
for Money as part of its business, it is not in the terms of reference. 
 
The terms of reference had also been amended to reflect the number of 
meetings that are planned for the coming year in the workplan. The terms of 
reference currently limit outside professional advice to be on financial issues 
only. However, as the Committee deals with other resource issues such as 
Health and Safety and Human Resources, it is appropriate to amend this to 
enable the Committee to have other professional advice as required.  
 
In addition, the Committee observed that the terms of reference required 3 
directors to make a quorum, however this should be amended to 2 as with all 
the other Committees. 
 
The Committee agreed the revised Terms of Reference for the Resources 
Committee.  They also agreed to recommend the revised terms of reference 
to Governance and Remuneration for approval 
 
 
Procurement Strategy 
 
MN presented the report and explained that the purpose of the report was to 
consult the Resources Committee on the new Procurement Strategy and 
Procurement Procedures. 
 
Modern procurement is built upon the twin concepts of responsibility and 
sustainability. The Procurement Strategy and Procurement Procedures 
describe how Ascham Homes would deliver modern procurement.  
 
The Chair referred to page 27, paragraph 7, tendering thresholds, which 
stated the estimated contract value and tendering requirements.  The Chair 
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3.3 
 
 
 
 
 
 
 

asked if the requirements were standard practice. 
 
MN replied that this was based on the requirements and practices of the 
Company. For example, the first threshold is £5,000 because that is the 
maximum threshold limit for the majority of the managers. It is also in line 
with the Council’s limits with the exception that the Company’s limit for the 
3rd band of £60,000 is than the Council’s one at £75,000. 
 
A Director had reservation, which relates to repairs and mechanisms; it 
would appear that the framework contract covers European rules.   He felt 
that it would be effective and good value for money if Ascham Homes could 
consider smaller or local contractors.  The only way is to review the 
procurement strategy and make the necessary amendments. However, this 
would be difficult because the size of the contract over 3 years even if we 
break this into smaller contracts would still be within the OJEU tender 
requirements. 
 
The Director also referred to page 33, item 30, financial vetting, which stated 
that financial vetting should be carried out before awarding contracts 
exceeding £20,000.00, he would like to see the methodology of financial 
vetting including in the final conclusion, 
 
Action: John Lowe to develop a procedure for financial vetting 
 
Cllr. Broadley reported that residents have asked her if Ascham Homes 
would consider local contractors. 
 
Cllr. Broadley reported that she had spoken to tenants who have reported 
that if Kiers contractors do not receive a requisition then the work is not 
carried out and follow ups are not completed.  She recommended that there 
should be some system of monitoring in place. 
 
MN did confirm that 10% checks are carried out. 
 
Action: Eamonn Bolt to investigate this further and compile a report, 
which will be submitted tothe Performance and Development 
Committee. 
 
The Committee noted the Procurement Strategy 2009-2012, and 
Procurement Procedures contained within the report and provided comments 
and advice.    They also noted that further consultation around the Strategy 
would take place in the coming weeks and that the finalised Strategy, and 
Action Plan would be submitted to Board in February 2010 
 
 
HR Strategy and Workforce Development Plan  
 
BB presented the report and explained that the purpose of the report was to 
approve the Human Resource Strategy and Workforce Development Plan. 
The plan had set out the broad workforce training and development priorities 
designed to support the achievements of core business objectives over a 
three year period. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JL 
 
 
 
 
 
 
 
 
 
EB 
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3.4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The plan would be updated annually to allow the training implications of 
changes to core business or Company priorities to be incorporated in the 
plan and budgeted for.  This will also require the budget to be managed on a 
similar basis and to allow financial resources to follow needs. 
 
Ascham Homes is committed to developing its employees and continuously 
improving the delivery of its employee development policy, procedures and 
practices to enable its employees to provide a high quality service to its 
customers, partners and stakeholders. 
 
 
Workforce Development in Ascham Homes will prioritise its resources to:- 
 
 

• Support the organisation in meeting its business objectives, service 
priorities, divisional and employee development needs. 

 
• Assist the organisation in managing its significant change process, 

especially in the introduction of the Competency Based Framework 
and the Gober Customer Service and Communication Training. 

 
The Chair referred to pages 52 & 53 and asked why item 10, ‘Risk’ was left 
blank and item 11, 21 & 22 ‘Time scales’ and ‘Risks’ were left blank. 
 
Action: BB to investigate further and circulate his findings to 
Committee Members by email in January 2010. Once done, the strategy 
may then be presented to Board in February. 
 
A discussion took place regarding Tenant Board members with the possibility 
of changing the election process by offering training beforehand, this way 
they would have an idea what the role involved. 
 
The Committee requested that the Human Resource Strategy and Workforce 
Development Plan be updated and report back at its next meeting. 
 
Review/Amendments of Financial Regulations 
 
TG presented the report and explained that the purpose of the report was to 
update the financial procedures contained in the Company’s financial 
regulations 
 
As part of the efficiency exercise carried out during the year by Housemark, 
a number of recommendations were made to update the financial 
procedures. These relate to the procedures regarding Purchasing and 
Procurement and to make an addition to the details contained within the 
procedure governing the Fixed Asset Register. 
 
As these are an update to policy and not strategy, the Resources Committee 
was requested to formally approve the updated financial procedures  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
BB 
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3.5 
 
 

MN stressed to the Committee that there has only been minor amendments. 
 
 
The Committee approved the highlighted amendments to paragraphs 5. and 
11. of Ascham Homes’ financial procedures.  
 
Conveyancing SLA 
 
AM presented the report and explained that the purpose of the report was to 
inform Resources Committee of the tendering exercise for legal work relating 
to the sale of Council properties under the Right to Buy. 
 
 
The report informed the Resources Committee about the reasons for 
tendering legal work relating to Right to Buy sales and the processes 
followed to find a suitable provider. 
 
The appointment of Prince Evans would provide good value for money and 
some certainty for Ascham Homes on costs. 
 
The Chair informed the Committee that he was involved in the selection 
process. 
 
Cllr, Broadley asked how was Prince Evans chosen.   
 
AM replied that this is outlined on page 88, item 5 under second stage tender 
evaluation. 
 
A further discussion took place regarding the possibility of renegotiating the 
SLA with the London Borough of Waltham Forest.  The Committee was 
informed that Ascham Homes Head of Legal Services, Sonya Jackson has 
tried to re-negotiate with LBWF without much success. 
 
The Resources Committee agreed the appointment of Prince Evans 
Solicitors for work relating to the sale of Council properties under the Right to 
Buy, and agreed to extend the time for them to prepare from 4th January to 
no later than the end of  financial year 2009 
 
 
 

4 
 
4.2. 
 
 
 
 
 
 
 
 
 

Decision Reports 
 
Right to Buy Valuation Work – Clarke Hillyer 
 
AM presented the report and explained that the purpose of the report was to 
inform Resources Committee of the outsourcing of RTB valuation work and 
appointment of Clarke Hillyer Ltd. 
 
The report informed the Resources Committee about the reasons for 
outsourcing RTB Valuation work and the process followed to find an 
alternative provider. 
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4.3 
 
 
 

The appointment of Clarke Hillyer Ltd would enable Ascham Homes to save 
an estimated £16,000 this financial year in valuation, survey and other fees, 
based on the number of Right to Buy applications received to date. 
 
The Chair informed the Committee that he was involved in the selection 
process. 
 
The Resources Committee noted that due to the lateness of the approval by 
the Council’s Head of Housing, the imminent termination date of the service 
level agreement with Portfolio Management and the legal requirement to 
process RTB applications within set deadlines, the agreement with Clarke 
Hillyer had to be let for 6 months before Committee approval was obtained. 
 
 
 
That Committee also scrutinised and commented on the report and 
retrospectively granted approval for the appointment of Clarke Hillyer and 
asked for an update report in March 2010 which would look at whether the 
contract should be extended. 
 
Action: AM to provide an update report for the 16th March 2010 meeting.
 
 
Right to Buy Legal Work – Judge and Priestley 
 
AM presented the report and explained that the purpose of the report was to 
inform the Resources Committee of the results of the tendering exercise 
carried out for legal work relating to leasehold management and service 
charge debt recovery. 
 
The report informed the Resources Committee about the reasons for 
tendering legal work relating to leasehold management and the processes 
followed to ensure value for money.  Also, the continued use of Judge & 
Priestley on a new conditional fee arrangement (‘no win no fee’) would 
provide good value for money and some certainty for Ascham Homes on 
costs. 
 
The Chair reported that the he was part of the selection process. 
 
Cllr. Siggers asked whether Judge & Priestley LLP were involved in 
Leaseholders Valuation Tribunal case on behalf of Ascham Homes appeal. 
 
AM replied that there were, but they had nothing to do with the failure in the 
section 20 as their advice had not been followed. In addition, they advised 
Ascham to challenge the decision because of the level of the financial loss. 
 
The Resources Committee scrutinised and commented on the report and 
agreed the continued use of Judge & Priestley LLP. 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
AM 
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5 
 
 
 

Comment and Advice Reports 
 
 None  

 
 
 
 

6. 
 
6.1 
 
 
 
 

Information Report 
 
Work Plan 2009/10 
 
The Chair presented the report and explained that the purpose of the report 
was to provide the Resources Committee with an update of the work plan 
agreed by the committee for scrutiny in the 2008/9 year and to propose a 
work plan for the 2009/10 year. 
 
The information that was attached to Appendix 1 comprised of the suggested 
areas that the Resources Committee agreed to review over the year at its 
meeting in November 2008.  It detailed the timeframes agreed for 
considering these areas and the progress made to date. 
 
It then provided a suggested workplan on Appendix 2 for the current year 
until the next AGM. Appendix 3 provided  the terms of reference and 
demonstrated how the duties of the committee will be achieved in the 
proposed workplan. 
 
The Committee agreed the dates and work plan for subsequent meetings. 
This included items that Resources Committee had agreed earlier in the 
agenda to be presented at later dates. 
 
These are as follows: 
 
20th January 2010 
Medium Term Financial Strategy 
Value for Money and efficiency Strategy 
Budget report 
Budget monitoring – Revenue  
Budget monitoring – Capital 
Insurance Review 
 
16th March 2010 
Human Resources quarterly report 
Treasury Management Strategy  
Business and Delivery Plan 
Budget monitoring – Revenue 
Budget monitoring – Capital 
Capital budget 
Clarke Hillyer up date and approval for extension 
 
4th May 2010 
Human Resources quarterly report 
IT Strategy 
Asset Register 
Other Sources of income/ALMO funding 
Budget monitoring – Revenue 
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Budget monitoring – Capital  
Accommodation update. 
 
 
6th July 2010 
Review of HR Strategy 
Insurance Review 
Review of Procurement strategy 
Staff terms and conditions 
Health & Safety  
Pension Fund update 
Budget monitoring – Revenue 
Budget monitoring – Capital  
 
21st September 2010 
Human Resources quarterly report 
Asset Register 
Alternative ways of working 
Review of Value of Money Strategy 
Annual Efficiency Statement 
Medium Term Financial Strategy 
Budget monitoring – Revenue 
Budget monitoring – Capital. 
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DRAFT 
 
Resources Committee 
 
 
Exempt minutes of meeting held on Tuesday 15th December 2009 
 
Present: 
Directors  
Barry Coppock  Director (Chair)     BC 
Cllr Midge Broadley  Director      MB 
Cllr Alan Siggers  Director      AS 
 
Management Team 
Mary Nuako   Director of Resources and Legal   NM 
Bevin Betton   Head of Human Resources   BB 
Tony Gillett   Budget and Finance Manager   TG 
Anita Murphie   Head of Right to Buy and Leaseholders Services  AM 
Sue Roberts    Minutes/Executive Assistant to Mary Nuako SR 
 
 
 Items Action 
  Welcome, Introduction, Apologies for absence: Apologies for absence: 

Mohamed Jiva, Mark Boisson, Liz Ormston and Ron Tamcken 
 
 

 

9. 
 
 
 
 
9.1 
 
 

Exempt Minutes from meeting held on Tuesday 15th September 
2009 & Matter Arising 
 
Noted and agreed. 
 
Matter Arising 
 
 

 
 
 
 
 
 

10 
 
 
 

Exempt Report for Decision 
 
None 
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11 
 
11.1 

Exempt Report for Comment and Advice 
 
Human Resources Quarterly Report 
 
BB presented the report and explained that the purpose of the report 
was to provide the Resources Committee with an update as at the end 
of the 2nd quarter, September 2009. 
 
The report advised that nine new appointments started this quarter.  It 
also provided information about agency staff and reported a decrease in 
the numbers this quarter. The number of leavers during the last quarter 
and reasons for leaving were also reported. 
 
The report provided information on staffing.  Appendix 1 provided the 
ethnicity profile of staff directly employed by Ascham Homes. Paragraph 
5.2 provided further details and advised that the percentage of staff from 
Asian communities had decreased very slightly to 12%.  
 
Sickness absence continues to be an issue that Ascham Homes are 
addressing. Training in managing absence has been provided to 
managers in October and November 2009 and will be included in the 
next report to the Resources Committee. 
 
Encouragingly the number of staff with over 60 days absence has 
decreased from 8 to 7, disappointingly both the 30 and 8 days absence 
has increased from 11 to 14 and 46 to 47 respectively. 
 
Cllr. Siggers asked if the 75 agency staff should be added to the 207 
staff within Ascham Homes.  
 
BB replied that this was so. 
 
BB emphasised that item 7.4 on page 123, which stated that Ascham 
Homes currently provides a work experience programme for local 
schools.  Ascham Homes look at working closer with the Council and 
partners to extend the apprenticeship scheme over the next 3 years to 
support locally unemployed young people.  Funding streams for this 
piece of work will be explored.  The absence of meaningful employment 
opportunities consolidates a culture of worklessness among some 
young people. 
 
and 
 
Item 7.6 on page 123, which stated that in recent initiative run by the HR 
team, a tailored ESOL course has been run for employees who have a 
poor grasp of written and spoken English.   
 
These lessons were taken during the last hour of the working day.   
Ascham Homes would be promoting the scheme and encouraging our 
partners to join the initiative. 
 
The Chair wondered whether when the apprentices completed their 

 
 
 

Draft notes from the Resources Committee Tuesday 15th December 2009  10



apprenticeship if they were offered full-time employment. BB advised 
that in some cases they were. 
 
The Committee commented and noted the report. 
 
 

12 
 
12.1 
 
 
 
 
 
 
 
 
12.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Exempt Report for Information 
 
Budget Monitoring – Revenue October 2009 
 
MN advised the Committee that a report was being prepared to go to the 
Board Panel that had been specially set up to look at the balanced 
budget. The main issue related to the capitalisation of repairs of 
£800,000 from the major repairs allowance. The Council requires 
Ascham Homes to ask for approval to do this. Once this is obtained, it 
will be possible to balance the books. 
 
Budget Monitoring – Capital Budget October 2009 
 
MN presented the report and explained that the purpose of the report is 
to advice the Committee of the Capital Budget position as at 31st 
October, 2009.    

To update the Committee on the latest financial position of Ascham 
Homes as this is in line with the statement produced for the Council’s 
(LBWF) capital monitoring meetings. 

The supporting statement showed that capital expenditure was as 
expected and on target. In addition, the capital fee income from the 
Council was in line with capital spending plans. 

The Chair referred to page 132, Decent Homes targets and stated that 
from September to October the figures were good.  This showed 400 
properties completed.   

The Committee noted the report on the Company’s Capital financial   
position to 31st October, 2009 
 

 

13 Urgent Any Other Business 
 
There were no urgent business for discussion 
 
 

 

14. Date and time of the next meeting 
 
 Tuesday 20th January 2010 December 2009 at 7pm  
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