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Board Meeting of 26th September 2011 at 6.30 pm

Boardroom, Willow House, 869 Forest Road, Walthamstow, E17 4UH
Agenda 
	Item 
	
	Page

	1. 
	Welcome, Introduction

Apologies for Absence 


	Processes and safety issues explained.


	

	
	Declarations of Interest


	Members declare interest.  
	

	2. 
	Public Interest Questions

	
	

	4.

4.1

	Board Minutes
Board Meeting of  11.07.11

	Minutes amended, agreed and signed by Chair; Matters Arising identified.

	1 - 11

	5.

5.1

5.2
5.3
5.4
5.5


	Strategy

Chief Executive’s Report  
Communications Strategy

Amendment to Ascham Homes Articles of Association 
Approval of Ascham Home’ Annual Report For Year Ended 31st March 2011

A Modernised ALMO – Update on Progress


	
	12 – 16

17 – 19
20 – 22

23 – 27
28 - 49


	6.

6.1

6.2


	Performance
Ascham Homes’ Performance Summary – August 2011
Value For Money Review of Action Plan 2011/12 at August 2011


	
	50 – 53

54 – 60



	7.

7.1
7.2
7.3
7.4
	Progress and Monitoring

Capital Expenditure and Asset Management Update 
Revenue Monitor June 2011 – Quarter 1
Solar PV Schemes Funding Options
Risk Management Strategy

	
	61 – 67

68 – 79

80 – 89

90 – 92



	8.

8.1
	Committee Minutes & Feedback
Scrutiny Meeting of 13.09.11


	
	93 – 96

	9.
	Any Other Urgent Business


	
	

	Move to Exempt Business
Board Member proposed the move to Exempt Business and to exclude the public



	10.
10.1

	Board Minutes
Board Meeting of 11.07.11
	Minutes amended, agreed and signed by Chair; Matters Arising identified.
	97 – 99

	11.

11.1

11.2

11.3


	Committee Minutes & Feedback
Audit Meeting of 14.06.11

Audit Feedback of 12.09.11

Governance & Remuneration Meeting of 14.09.11


	
	100 – 105

106 – 107

108 - 115

	12.1
12. 1
12.2

12.3

12.4
12.5

	Strategy
Sharing Services with the London Borough of Waltham Forest

Transforming Leasehold and Rents Services 
Transforming the Financial Management of Housing
Pension of Previous Chief Executive

Performance and Management Issues Arising from the Routine Maintenance and Voids Contract at the end of Quarter 1 


	
	116 – 123

124 – 129

130 – 141

142 – 155

156 - 160



	13.
	Any other urgent business 

	
	

	14.
	Close


	
	


Public








