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Board Meeting of 21st November 2011 at 6.30 pm

Boardroom, Willow House, 869 Forest Road, Walthamstow, E17 4UH
Agenda 
	Item 
	
	Page

	1. 
	Welcome, Introduction

Apologies for Absence 


	Processes and safety issues explained.


	

	
	Declarations of Interest


	Members declare interest.  
	

	2. 
	Public Interest Questions

	
	

	4.

4.1

	Board Minutes
Board Meeting of 26.09.11

	Minutes amended, agreed and signed by Chair; Matters Arising identified.

	1 – 13

	5.

5.1

5.2

5.3


	Strategy

Chief Executive’s Report 
Resident Engagement Strategy

Compliance with Public Sector Equality Duty


	Second Despatch
	14 – 21
22 - 31



	6.

6.1


	Performance
Quarter 2 Performance Summary

	
	32 – 38

	7.

7.1
7.2
7.3

	Progress and Monitoring

Capital Expenditure and Asset Management Update to 30 September 2011 – Quarter 2

Revenue Management Accounts to 30 September 2011 – Quarter 2
Equalities Statement

Re-procurement of Repairs & Maintenance Works and Services

	
	39 – 46

47 – 59

60 – 69

	8.
	Any Other Urgent Business


	
	

	Move to Exempt Business

Board Member proposed the move to Exempt Business and to exclude the public



	9.
9.1

	Board Minutes
Board Meeting of 26.09.11
	Minutes amended, agreed and signed by Chair; Matters Arising identified.
	70 – 76

	10.

10.1


	Committee Minutes
Audit Meeting of 12.09.11

	
	77 -  82

	11
11. 1
11.2

11.3


	Strategy
Board Appraisal 

Modern ALMO – Progress Update
Appointment of Director of Finance 

	Second Despatch
	83 – 87

88 - 95

	12.
	Any other urgent business 

	
	

	13.
	Close


	
	


Public








