[image: image1.png]“ Ta

aschamhomes

org.uk Y

’..“



Board Meeting of 11th July 2011 at 6.30 pm

Boardroom, Willow House, 869 Forest Road, Walthamstow, E17 4UH
Agenda 
	Item 
	
	Page

	1. 
	Welcome, Introduction

Apologies for Absence 


	Processes and safety issues explained.


	

	
	Declarations of Interest


	Members declare interest.  
	

	2. 
	Public Interest Questions

	
	

	4.

4.1

	Board Minutes
Board – 16.05.11

	Minutes amended, agreed and signed by Chair; Matters Arising identified.

	1 – 11

	5.

5.1

5.2

	Board Membership and Elections
Appointment of Independent Board Member

Election of Resident Board Members


	
	12 – 13

14 – 16

	6.

6.1

6.2
6.3
6.4
6.5
	Strategy

Council Recommendations on Stock Options – Development of a Modern ALMO
Chief Executive’s Report 

Value for Money

Equalities Statement 2011

Improving Leasehold Services


	
	17 – 21

22 – 26

27 – 44

45 – 50

51 – 55

	7.

7.1

7.2
	Performance
Balanced Scorecard and Presentation

Capital Programme/Asset Management
	
	56 – 59

60 - 70



	8.

8.1

8.2
8.3


	Progress and Monitoring

Transforming Asset Management, Housing and Customer Services - Update

Improving the IT Service at Ascham Homes: IT Action Plan Update
Revenue Monitor – May 2011


	
	71 – 89

90 – 93

94 – 95

	9.

9.1

9.2

9.3


	Committee Minutes And Feedback
Scrutiny Minutes of 10.05.11

Scrutiny Feedback of 10.05.11

Audit Feedback of 14.06.11


	Board to note Minutes and Feedback.
	96 – 103

104 – 105

106 - 107



	10.
	Any Other Urgent Business


	
	

	Move to Exempt Business

Board Member proposed the move to Exempt Business and to exclude the public.



	11.
11.1


	Board Minutes
Board – 16.05.11
	Minutes amended, agreed and signed by Chair; Matters Arising identified.
	108 - 111



	12.
12.1
12.2

12.3


	Strategy

HR Shared Services

Pension of Previous Chief Executive
Director of Finance


	
	112- 121

122 – 124
125 - 126

	13.
	Any Other Urgent Business


	
	

	14.
	Close


	
	


Public








