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1. Purpose of Report 

To update Board Members on progress towards a ‘Modern ALMO’.
2.
Executive Summary
2.1
Council Cabinet on 11th October will be asked to approve the development of a new management agreement with Ascham Homes to develop a Modern ALMO.  
3. Recommendations
3.1 
Board are asked to note the progress towards a Modern ALMO.
4. 
Developing the Modern ALMO 
4.1 
At the July meeting, the board asked the Chair and Chief Executive to develop details of a modernised ALMO with the Council.

4.2 
The Council has set up an officer working group under the leadership of Shifa Mustafa, Executive Director of LBWF in order to develop the content and form that a Modern ALMO would take.

4.3 
The findings from this group are regularly reported to Councillor Pye (now Mahmud) and a small member group, consisting of Councillors Pye, Coghill, Douglas, Rusling and Barnett.  A meeting of the Tenants Council is being held at the end of September to enable resident input into the proposals. 
4.4
The proposals coming from the working group have been developed in line with the principles identified by the Board in July, namely

· 
The agreement should be for a term which is sufficient to ensure that the partnership will be able to realise its potential. 

· 
In developing the agreement there will be a review of the current boundaries between responsibilities undertaken by Ascham Homes and those undertaken by the Council based on the principle that in the modern ALMO agreement, Ascham Homes will have responsibility for delivering streamlined operational and customer services, with the strategic focus being provided by the Council. 
· 
The agreement will focus on the delivery of service outcomes.
· 
There will be a review of risk allocation based on the principle that the party best able to manage the risk should assume it and this should be clearly recognised in the financial framework of the agreement.

· 
Continuous improvement shall be built into the agreement.

· Partnership working shall be at the heart of the agreement.
· In developing the shared service concept, the shared senior finance post should be finalised and recruited immediately. 

· The agreement shall have a clear mechanism for setting the annual management fee.

· There shall be a break clause in the agreement that may be instituted either as a result of a fundamental service or financial failure or because the level of financial resources required to implement a specific Council strategy is unable to be achieved through the self financing HRA but is likely to be delivered through an alternative solution.
4.5
The working group has acted efficiently and kept Councillors and senior officers informed of progress throughout the summer
5. The Council’s proposal
5.1 
Attached at appendix 1 is the report that will go to cabinet in October, which has already been approved by the Strategic Partnership Board.  
5.2 
This report outlines the significant increase in scope proposed for the modern ALMO.  It is proposed that Ascham Homes take on the delivery of the majority of the Housing Options service (homelessness, housing advice and hostels) and the sheltered housing service.  I believe this offers us a unique opportunity to deliver really streamlined and effective services, enabling us to offer a one-stop service from a resident needing homeless or housing advice right the way through the resolution of housing crises and through effective tenancy management.  The incorporation of sheltered housing will enable us to consider the needs of older people in a far more holistic way than we have been able to do to date.
5.3 
The report proposes a new 10 year management agreement be negotiated with the opportunity to extend in 5 or 10 year tranches, with a maximum of 2 10 year extensions.  This would provide the opportunity for Ascham to demonstrate that it can really make an impact in the Borough.  It also proposes that the agreement should reflect the TSA outcome based service standards and should have simplified methods for dealing with breaches. 
5.4 
The detail of the management agreement is to be worked on and a draft will be presented to Board and Cabinet in January.

6. Shared Services

6.1
Two reports later in the agenda cover progress on the shared service agenda. 

7. 
Risk Factors
7.1
The proposal involves taking on a range of new services and staff, at a point at which Ascham Homes is still undergoing our transformation programme.  It is essential that we identify the correct resources within both Ascham Homes and London Borough Waltham Forest to effect this change, and to isolate its impact as far as possible, from areas undergoing significant change. 

7.2
The Modern ALMO will require a different relationship with London Borough of Waltham Forest, and an extension of the trust that has built up over the past year.  Robust drafting of both the Management Agreement and any Service Level Agreements that govern any future shared services will be critical in ensuring that both parties feel comfortable with the new structure.

8.
Resource Implications
8.1
There are significant resource implications for delivering this major project, which have not been budgeted for as we had not previously anticipated the decision at this point in the year.  A project plan is being developed and will be reported to the Board in November.  We will need to consider which projects need re-prioritisation in order to free up staff and financial resources this year to achieve the deadlines.
9.
Diversity Implications
9.1
Any change in scope of service or shape of service has the potential to impact upon staff who fall within the protected groups of the Equalities Act.  A full impact assessment will be undertaken for the proposed changes, and brought to the Board as part of the decision making process.


The creation of more streamlined services should enable a more coherent service offer for our residents, but again, significant service adjustments will need to be tested to ensure that there is no unintended detrimental effect.    
10.
Conclusion

10.1
The proposal to negotiate a ‘Modern ALMO’ creates a fantastic opportunity for Ascham Homes and the residents of LBWF and we must ensure that work to ensure a smooth transition.[image: image1.png]
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