Appendix 1d
Resident Engagement Strategy for the Modern ALMO

The Modern ALMO Project Group has agreed that it is appropriate to consider a range of resident consultation methods as part of developing a new management agreement, and new shape of services to be provided for the Modern ALMO.

The principles of this consultation should be:

· To utilise existing forums and groups

· To enable consultation with ‘non-involved’ and hard to reach residents including Protected Groups
· To consult with non Council tenants as well as Council tenants

· To consult in time for the views of residents to be included in the cabinet paper in February 2012 and s27 application
· To ensure that feedback to those consulted is considered as part of the plan

	Constituency
	Method
	Outcome

	Tenants Council
	Special meeting early September
Additional meeting 27th September

Agenda item at each further meeting
	Views to be fed to Oct cabinet report
Feedback of views to officers

TC updated on consultation progress at each stage

	Ascham Residents Conference –early October
	LBWF/Ascham consultation workshop(s)
	Visioning on what the ALMO could be like

	Contract Panel meetings and TRA meetings – October and November
	Ascham updates on progress 
	Views of panels/TRAs, particularly on inclusion of new service areas

	Involved residents list
	Utilise to invite involved residents to October Conference
	300+ residents specifically invited to consider the changes that could happen 

	Non-involved residents - November
	Random telephone survey (conducted by Rhona Cadenhead’s team)
	Views of randomly selected residents to proposals to go in January cabinet paper 

	All LBWF tenants/leasholders – Newsletter updates Sept/Dec/March 
	Update article in Ascham newsletter
	Ensure all residents kept informed of process and proposed changes

	Non LBWF tenants – both individual and through existing groups
	To be developed further in discussion with Rhona Cadenhead but broadly to follow approach above
	Similar to above, but enabling non tenants (particularly those who may use the advice/homelessness service) to have a say 

	All – late January
	Feedback on cabinet decisions – by email/post/meeting updates/publication in newsletter
	All those invited to provide their views are informed of the outcome of that consultation.
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